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Quality Education for All

Dear Community Members,
The Board of Education has been working on the 

proposed school budget for the past several months.  
The past few years have been very challenging as 
the state has greatly reduced aid to local school 
districts. Many districts are facing huge deficits with 
the prospect of decreased programs for students. 
Horseheads is also facing a huge deficit, but we 
have also worked hard to keep our academics, arts, 
and athletics intact.

When we began the budget process in February, 
we were looking at a deficit that exceeded $6 mil-
lion. Since then, we reevaluated programs, realized 
some savings with retirement and resignation in-
centives, and saw an increase in our original state 
aid projection. After considering the state of our 
district’s reserve funds, we have a balanced budget 
that requires $5 million from reserves, and is able to 
keep the current level of programming intact, which 
the board believes is a top priority.

The state has not been very generous to schools 
over the last seven or eight years. Next school year 
is the first year we will receive state aid at the level 
we received in 2007-08. If we had received steady 
funding during that stretch of time, we would only 
be looking at a $1-2 million gap. The state has es-
sentially pushed the requirements to local taxpayers.

The district is working to bridge that gap be-
tween funding and costs. We have increased our 
work with neighboring school districts to collabo-
rate and share services. We are looking at the impact 
of reorganizing our school buildings and facilities to 
see if there are additional ways to save money.  We 
are also working with the Elmira Heights School 
Board to see if there are any cost benefits of a poten-
tial merger with their district. 

Budget Vote/
School Board Election

May 20, 2014
7 a.m. - 8 p.m.

Big Flats, Ridge Road, High School
Questions? Call 739-5601, x4260 

BUDGET EDITION
We know that changes need to occur in order to 

give our great school district a bright future.
Each year, we conduct a board meeting in each 

of the seven school buildings. It is truly inspiring 
to see the great things that are occurring in each 
school. I am proud to serve on the school board. We 
have wonderfully talented students. We have dedi-
cated teachers and staff. We have so many great par-
ents and guardians who volunteer countless hours in 
our schools. 

As a result, our students make us incredibly 
proud. They are doing well in college, work, and the 
military. Without your support, this would not be 
possible.

Please vote on Tuesday May 20. Thank you.

Sincerely,

 
Brian Lynch, Board of Education President

...of the Horseheads Central School District

May 2014

News
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Our Mission 
“Quality Education for All” 

The Mission of the Horseheads Central School 
Community is to provide a quality education for 

all within a nurturing environment which promotes 
excellence, growth, and a sense of civic responsibility.

Our Vision
We, the Horseheads School Community, want a 
district that:
• is nurturing and responsive;
• strives for balance in a supportive, safe, encouraging 
 environment;
• recognizes the need for continual improvement in 
 an ever-changing world;
• has a clearly defined focus on learning outcomes, 
 collaboration, and support systems; and
• creates an environment within which everyone can 
 thrive and achieve his/her highest potential.

Our Beliefs
We believe:
• everyone can achieve his/her highest potential;
• trust is essential for growth;
• learning is cooperative;
• programs are inclusive;
• success will be nurtured and expected;
• learning is performance-based;
• decisions are data-based; and
• responsibility, respect and results guide our every 
 effort.

Exit Outcomes
The Horseheads Central School graduate will be...
• a life-long learner; 
• a caring, productive citizen; 
• an effective communicator; 
• a creative problem-solver;
• a quality decision-maker; 
• a healthy, well-rounded person.

The Horseheads Central School District offers educa-
tional programs without regard to gender, race, color, 
national origin, or disability. Inquiries regarding this policy 
may be made to Judy Christiansen, Title IX Coordinator, 
or Kim Williams, Section 504 Coordinator, Horseheads 
Central School District, One Raider Lane, Horseheads, 
NY 14845, (607) 739-5601.

From the superintendent
Dear Community Members,

Our district continues to move forward in spite 
of historical education reforms under the federal 
Race to the Top initiative and the aftermath of the 
Great Recession. It has been a difficult seven years 
since the economic downturn in our state and nation 
began. I believe our school board, administration, 
staff, students, and families have done a worthy job 
during some very trying times, and I thank you for 
your support.

The proposed budget for 2014-15 includes a 
spending increase of less than one percent (0.90%), 
an increase in state aid to our district of 3.09%, and 
a proposed tax levy increase of 1.72%. It is within 
the limit of the state property tax cap, and so pas-
sage of the spending plan requires a simple majority 
of voters.

Because the proposed budget is within the tax 
cap, it also means that homeowners who receive 
the STAR exemption will receive a check from the 
state as part of the property tax freeze approved by 
Governor Cuomo and the state legislature. Please 
see page 3 for more information on the property tax 
freeze.

The proposed budget includes nearly $500,000 
in savings due to the retirements of 21 staff mem-
bers. We will replace those open positions at lower 
salaries, resulting in the savings. We will save more 
than $150,000 in salary and benefits through the 
elimination of one administrator position, which will 
be open due to a retirement. We also will save more 
than $750,000 through retirement of some bus bond 
debt and a reduction in construction debt and capital 
appropriations.

The proposed spending plan allows us to add a 
fourth full-day pre-kindergarten class in our district. 
As a result, each of our four elementary schools 
would have a full-day pre-k class. We are very fortu-
nate to have this program in our school district.

As I mentioned above, the state proposes to 
increase state aid to Horseheads by 3.09%, or nearly 
$860,000. However, the state continues to subtract a 
portion of our aid through the Gap Elimination Ad-
justment (GEA). Next year, the GEA for Horseheads 
is $2,827,958. It is my sincere hope that the state 
will eliminate the GEA in the near future. 

continued on page 3
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Budget Vote/School Board Election

May 20, 2014
7 a.m. - 8 p.m.

Big Flats, Ridge Road, High School 

You are eligible to vote if...
•  You are registered to vote in general elections
•  You have been a district resident for at least 30 
 days prior to the vote
•  You are at least 18 years of age
•  You are a United States citizen

Questions? Call 739-5601, x4260.

New York State School Report Card 
Fiscal Accountability Supplement – 2011-12

Please note: 2011-12 is the most current data published by the New York State Education Department.

Instructional Expenditures Per Pupil*
2011-12 School Year General Education Special Education 
Horseheads Central Schools $8,876 $19,750
Similar School Districts+ $10,517 $29,262
New York State $11,615 $30,207

* Per New York State, Instructional Expenditures are expenditures for classroom instruction plus a portion 
of building level administrative and instructional support expenditures. District expenditures, such as trans-
portation, debt service, and district-wide administration, are not included.

Total Expenditures Per Pupil**
Horseheads Central Schools Similar School Districts+ New York State

$15,507 $19,290 $20,906 
**Per New York State, Total Expenditures Per Pupil include district expenditures for classroom instruction, 
transportation, debt service, and district-wide administration.

+ Similar School Districts are identified by the New York State Education Department according to the 
“Need-to-Resource-Capacity Index” defined and used in the Annual Report to the Governor and Legislature 
on the Educational Status of the State’s Schools. In 2011-12, the Horseheads district was considered to have 
average need/resource capacity by the state.

See page 4 for two-year comparisons.

For additional budget information, visit the 
district web site at www.horseheadsdistrict.com. 

Click on 2014-15 Budget Information on the 
left side of the page.

This proposed budget keeps our “three As”-- 
academics, arts, athletics--intact. We have a quality 
school district, and that’s an important part of our 
community. We continue to do our very best in very 
challenging times in public education. Together, we 
will continue to move forward.

For more information on the proposed budget, 
please go to our web site at www.horseheadsdistrict.
com. Click on “2014-15 Budget Information” at the 
left of the page.

Our shared mission is quality education for all. 
We are committed to providing the best education 
possible and preparing our students to be successful. 

Please vote May 20. Thank you.

Sincerely,

Ralph Marino, Jr., Ed.D., Superintendent of Schools

From the superintendent, cont’d
Note: Polls now close at 8pm
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Three-year comparison of expenditures
The charts below use the information from the New York State Fiscal Accountability Supplement for 

the years 2009-10, 2010-11, and 2011-12. These are the most current data published by the New York State 
Education Department. See page three for more information on the Fiscal Accountability Supplement.

Instructional Expenditures Per Pupil - General Education

Instructional Expenditures Per Pupil - Special Education

Total Expenditures Per Pupil

For more information 
on the New York State 
Report Cards and the 
Fiscal Accountability 

Supplement, visit https://
reportcards.nysed.gov/.

Instructional expendi-
tures are expenditures 
for classroom instruc-
tion plus a portion of 
building level admin-
istrative and instruc-
tional support costs. 
Costs such as trans-
portation, debt ser-
vice, and district-wide 
administration are not 
included. 

Total expenditures per 
student include costs  
for transportation, debt 
service, and district-
wide administration. 

Special education ser-
vices are for students 
with special needs.
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End-of-year information, 
grades PreK-6

The following information is for the end 
of the school year for grades PreKindergarten 
through 6:

- Friday, June 20, will be a half day for 
 students in grades PreK-6. Dismissal will 
 be at 11am.
- There will be no school Monday, June 23, 
 for grades PreK-6.
- Tuesday and Wednesday, June 24-25, will 
 be regular days in school for grades PreK-
 6. (Wednesday, June 25, will be the last 
 full day of school for grades PreK-6).
- Thursday, June 26, will be a half day for 
 students in grades PreK-6. Dismissal will 
 be at 11am. This will be the last day of 
 school for grades PreK-6, and will be a 
 half day.

Budget Vote/
Board Election

May 20 
7am-8pm 

STAR homeowners to 
receive reimbursement

As part of the state budget, Governor Cuomo 
and the state legislature passed a property tax 
credit that may provide a rebate check to eligible 
homeowners beginning in the 2014-15 year. 

For its homeowners to be eligible, the district 
must stay within the 2014-15 tax levy cap, which 
the proposed Horseheads budget does (at a 1.72% 
property tax levy increase), and the homeowner 
must be eligible for the School Tax Relief Program 
(STAR) exemption. 

 According to the property tax credit approved 
by the state, homeowners who are eligible for the 
STAR exemption will receive a rebate check from 
the state for a portion of school taxes paid after 
paying their school tax bills. 

 Residents will still receive a school tax bill in 
September. Additional details about the program 
are still forthcoming from the state.

2014-15 Property Tax Report Card
Budgeted 2013-14 Budgeted 2014-15 Percent Change

Total Proposed Spending $71,640,654 $72,284,877 0.90%
Total Proposed School Year Tax Levy, including Tax Levy 
to Support Library Debt $34,522,231 $35,114,955 1.72%

Permissible Exclusions to the School Tax Levy Limit $1,321,940 $810,015
Proposed School Year Tax Levy, not including Levy for 
Permissible Exclusions or Levy to Support Library Debt $33,200,291 $34,304,940

School Tax Levy Limit $33,200,291 $34,304,940
Difference (a positive value requires 60% voter approval) $0 $0
Public School Enrollment 4,089 4,089 0%
Consumer Price Index 1.46%

Actual 2013-14         Estimated 2014-15    
Adjusted Restricted Fund Balance $6,685,691 $4,395,096
Assigned Appropriated Fund Balance $6,000,000 $5,000,000
Adjusted Unrestricted Fund Balance $12,540,606 $13,876,264
Adjusted Unrestricted Fund Balance as a Percent of the Total Budget 17.5% 19.20%

Comparison of Area Districts’ Proposed 2014-15 Budgets
Horseheads Elmira Elmira Heights

Spending Increase 0.90%  3.64% 0.01%
Tax Levy Increase 1.72% 2.0% 0.88%
Average Tax Rate Increase 1.72% 2.0% 0.88%
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School District Budget Notice
Overall Budget Proposal: Budget Adopted for 

2013-14 School Year
Budget Proposed for 
2014-15 School Year

Contingency Budget for 
2014-15 School Year*

Total Budgeted Amount $71,640,654 $72,284,877 $70,886,051
Increase/Decrease for the 2014-15 School Year $644,223 -$754,603
Percentage Increase/Decrease in Proposed Budget 0.90% -1.05%
Change in the Consumer Price Index 1.46%
Total Proposed School Year Tax Levy, including Levy to 
Support Library Debt, if applicable $34,522,2331 $35,114,955 $34,522,231

Total Permissible Exclusions $1,321,940 $810,015
A. Proposed School Year Tax Levy, not including Levy for 
Permissible Exclusions or Levy to Support Library Debt $33,200,291 $34,304,940

B. School Tax Levy Limit, not including Levy for Per-  
missible Exclusions $33,200,291 $34,304,940

Difference: A - B (A Positive Value Requires 60.0% Voter 
Approval - See Note Below Regarding Separate Propositions) $0 $0

Administrative Component $9,923,956 $9,907,785 $9,790,382
Program/Instructional Component $52,463,275 $53,933,969 $53,763,546
Capital Component $9,253,423 $8,443,123 $7,332,123

*A contingent budget includes ordinary contingent expenses and salaries subject to a cap on the administrative portion of the bud-
get, with no increase in the tax levy over the prior year. There would be no purchase of new equipment, including buses unless ap-
proved by separate proposition, no capital expenditures unless approved by separate proposition and except in emergency situations, 
no non-essential maintenance, and outside organizations would have to pay for facilities use. See page 14 for more information.

Estimated Basic STAR Exemption Savings1 
Budget Proposed for 2014-15 

School Year
Basic STAR Tax Savings $551

1The basic school tax relief (STAR) exemption is au-
thorized by section 425 of the Real Property Tax Law.

Financial Report Required by New York State

Separate Proposition
Description Amount
Bus Purchase $700,000

This proposition is not included in the total budgeted 
amount. See page 15 for more information. 

The annual budget vote for the fiscal year 2014-15, 
by the qualified voters of the Horseheads Central 
School District, Chemung County and Schuyler 
County, New York, will be held on Tuesday, May 20, 
2014 between the hours of 7:00 a.m. and 8:00 p.m., 
prevailing time in the Horseheads High School, 
Ridge Road Elementary School, and Big Flats 
Elementary School, at which time the polls will be 
opened to vote by voting ballot or machine.

Absentee Ballots
 The district mails absentee ballots to voters 
listed as “permanently disabled” by the Che-
mung County Board of Elections. 
 Other registered voters who cannot get to the 
polls on May 20 due to illness or travel may also 
vote by using an absentee ballot. 
 Applications for absentee ballots are avail-
able in the district’s Business Office, South Wing 
of the High School from 8am to 3:30pm. 
 Voters can complete their absentee ballot at 
that time. 
 Voters may visit the Business Office and 
complete an absentee ballot up to May 19. 
 Questions? Call 739-5601, x4260.

Please note polling hours
       Please note that this year, polls at all 
voting locations will close at 8pm.
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Comparative Expenditures
Description

2013-14 
Budget

2014-15 
Proposed

Dollar 
Change 

Percent 
Change 

Administrative Component $9,923,956 $9,907,785 -$16,171 -0.16%%
Program Component $52,463,275 $53,933,969 $1,470,694 2.80%
Capital Component $9,253,423 $8,443,123 -$810,300 -8.76%
Total Expenditures $71,640,654 $72,284,877 $644,223 0.90%

Comparative Revenues
Description

2013-14 
Budget

2014-15 
Proposed

Dollar 
Change 

Percent 
Change 

Real Property Tax/STAR $34,522,231 $35,114,955 $592,724 1.72%
State Aid $27,798,690 $28,657,899 $859,209 3.09%
Capital Fund Transfer $0 $17,700 $17,700 100.0%
Tax Reduction Reserve $75,000 $90,740 $15,740 20.99%
Other+ $3,244,733 $3,403,583 $158,850 4.90%
Appropriated Fund Balance $6,000,000 $5,000,000 -$1,000,000 -16.67%
Total Revenues $71,640,654 $72,284,877 $644,223 0.90%

+“Other” includes interest, rental fees, tax penalties, reserves, donations and gifts, and gate receipts.

Estimated Average Tax Rate*
2013-14 
Budget

2014-15 
Projected

Dollar 
Change

Percent 
Change

Estimated Average Tax Rate Per $1,000 of Assessed Value $17.99 $18.30 $0.31 1.72%
*This figure is based on estimated assessments and equalization rates. If there has been housing growth in the district 
this year, the tax rate may be less than what is estimated at this time. Municipalities issue initial assessments on May 1. 
The state issues final equalization rates in July or August. Actual increases will vary from town to town.
      Please note that if your home gets reassessed this year at a higher level, your tax increase may be higher. Addition-
ally, equalization rates are set by the state and are meant to “equalize” housing values from town to town. If the state 
determines that your home has a higher value than a similar home in another town in the district, your tax increase 
may be higher. If the state determines that your home has a lower value than a similar home in another town, your 
tax increase may be lower. Homes are assessed by the assessor in the township; the district does not have any part in 
determining housing assessments.

Proposition 1 - Proposed School Budget for 2014-15

Tax Impact
Based on a hypothetical home with a full assessed value of $100,000 and no increase in assessment

2013-14
2014-15 

Projected
Annual 

Increase
Monthly 
Increase

Average annual tax $1,799 $1,830 $31 $2.58
Average annual tax with STAR $1,259 $1,279 $20 $1.67
Average annual tax with Enhanced STAR $674 $682 $8 $0.67
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Summary of Changes to Proposed Budget
(as compared to the 2013-14 budget)

Reductions  
•  Replacement of 21 positions (open due to retirements) at lower salaries  $468,883
 One administrator, two secondary teachers, one elementary teacher, two librarians,  
 two psychologists, one social work assistant, two nurses, two building maintenance 
 mechanics, four cleaners, three bus drivers, one senior clerk typist
•  Elimination of one administrator Position (open due to a retirement)  $151,916
•  Retirement of bus bond debt   $177,140
•  Reduction in construction debt payments   $284,126
•  Reduction in capital appropriations   $300,000

Staffing Changes 
• Reallocation of one elementary teaching position from Big Flats to Gardner Road $0
 for Universal Pre-Kindergarten (UPK)*
• Addition of one resource room teacher  $75,062
• Addition of one teaching assistant for UPK at Gardner Road* $35,388
• Increase in BOCES services for speech therapy $159,170
• Increase in BOCES services for school business official  $54,154
• Increase in BOCES services for Committee on Special Education (CSE) Chairperson  $24,322
*UPK positions are partially funded by State Aid.

State Aid
•  The legislature passed a state budget giving the Horseheads district $28,657,899 in state aid for 
 2014-15, an increase of $859,209 or 3.09%.
• This figure does not include $371,608 for Universal Pre-Kindergarten funding, which is a separate 
 grant from the state and is allocated to the Special Aid Fund. 
• In 2009, the state enacted the Gap Elimination Adjustment (GEA) in response to the economic down-
 turn. The GEA eliminates a portion of state aid given to districts. In 2014-15, Horseheads’ GEA is 
 $2,827,958, meaning the district’s state aid is $2.8 million less than was originally allocated to the 
 district.

Property Tax Cap
•  The proposed budget is within the property tax cap limit for the Horseheads district with a 1.72% 
 increase in the property tax levy. Therefore, a simple majority is necessary to pass the budget.
• Because the budget is at the property tax cap limit, homeowners eligible for the STAR exemption 
 will receive reimbursement from the state for a portion of their school taxes.  
• The property tax cap was established by the state in 2011. The law establishes a tax levy limit for 
 each school district. The tax levy limit is the maximum amount a district  can increase their property 
 tax levy from one year to the next. This amount is calculated using a multi-step formula (see page 18). 

Reserve Funds
•  The proposed budget includes the use of $5.1 million from reserve funds. For a complete listing of 
 district reserve funds and amounts, visit www.horseheadsdistrict.com. Click on “2014-15 Budget 
 Information” on the left, then “Reserve Fund Report.”

Proposition 1 - Proposed School Budget for 2014-15
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 2013-14 2014-15 Dollar Percent
Description Budget Proposed Change Change
Board of Education $12,000 $12,000 $0 0.00%
District Meeting 13,000 52,930 $39,930 307.15%
Superintendent’s Office 337,200 342,354 5,154 1.53%
Supervision, Regular School 1,712,747 1,605,797 -106,950 -6.24%
Business Administration 870,294 891,348 21,054 2.42%
Auditing 24,000 25,000 1,000 4.17%
Tax Collection 43,684 45,031 1,347 3.08%
Fiscal Agent Fees 5,000 5,000 0 0.00%
Legal 44,625 44,625 0 0.00%
Human Resources 387,100 402,207 15,107 3.90%
Public Information and Services 69,428 70,602 1,174 1.69%
Central Printing and Mailing 261,270 300,345 39,075 14.96%
Central Data Processing 1,476,737 1,457,508 -19,229 -1.30%
Insurance 201,576 222,500 20,924 10.38%
Association Dues 13,900 11,900 -2,000 -14.39%
BOCES Administration 1,233,029 1,207,872 -25,157 -2.04%
Curriculum Development/Supervision 669,693 662,644 -7,049 -1.05%
Research, Planning, and Evaluation 218,081 187,312 -30,769 -14.11%
Total Benefits 2,330,592 2,360,810 30,218 1.30%
Total Administrative $9,923,956 $9,907,785 -$16,171 -0.16%

Key Elements
• The increase in the District Meeting line is for the rental of electronic voting machines, which will be 
 required by federal law next year. The Help America Vote Act (HAVA) requires states to use the new 
 voting machines for federal elections; New York State has chosen to use the new machines in all elec-
 tions.
• The decrease in the Supervision, Regular School line is due to the elimination of one administrative 
 position.
• The increase in the Business Administration line is due to the increase in BOCES services for the School 
 Business Executive.
• The increase in the Central Printing and Mailing line is for increased instructional printing needs for the 
 new state standards.
• The increase in the Benefits line is due to an increase in health insurance premiums and increases in the 
 state-mandated district contribution to the Teachers Retirement System (TRS) (see page 12).

The administrative component refers to all expenditures related to the operation 
of the district, including all school offices; the board of education; administrative 
offices such as the superintendent’s office, business office, and human resources; 
legal fees; the district’s portion of the GST BOCES administrative budget; and 
salaries and benefits of all certified school administrators, supervisors and their 
support staffs. Salaries for the employees in the Administrative area are included in the following budget lines: 
Superintendent’s Office, Business Administration, Tax Collection, Human Resources, Public Information and 
Services, Curriculum, and School Offices.

Proposition 1 - Proposed School Budget for 2014-15
Expenditures - Administrative 13.7% of the total budget is 

devoted to administrative 
expenses.
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Expenditures - Program
Program or instructional expenditures refer to all expenditures necessary for the 
instruction and transportation of our PreK-12 students. These expenditures include 
salaries and benefits of teachers, teaching assistants, teacher aides, guidance coun-
selors, school nurses, social workers, school psychologists, monitors, and any other 
positions involved in the teaching or transporting of students. Each budget line below, 
with the exception of Total Benefits, includes salaries, materials and supplies, and contractual items such 
as conferences, repairs, and service contracts for that particular area of the budget, as well as other costs 
associated with that particular area. 

 2013-14 2014-15 Dollar Percent
Description Budget Proposed Change Change
Teaching $17,208,857 $17,358,000 $149,143 0.87%
Special Education 6,772,350 6,729,865 -42,485 -0.63%
Occupational Education 2,206,016 2,383,781 177,765 8.06%
Teaching - Special Schools 0 3,000 3,000 100.00%
School Library and AV 661,397 605,058 -56,339 -8.52%
Computer Assisted Instruction 450,912 525,679 74,767 16.58%
Attendance 140,209 129,348 -10,861 -7.75% 
Guidance 844,702 904,405 59,703 7.07%
Health Services 443,045 387,490 -55,555 -12.54%
Psychological Services 539,605 483,738 -55,867 -10.35%
Social Work Services 384,371 373,521 -10,850 -2.82%
Co-Curricular 115,502 117,674 2,172 1.88%
Interscholastic Athletics 468,072 460,186 -7,886 -1.68%
In-Service Training 221,680 192,821 -28,859 -13.02%
Transportation Services 2,468,087 2,535,869 67,782 2.75%
Garage Building 42,600 53,100 10,500 24.65%
Legal Services 44,625 44,625 0 0.00% 
Transfer to Other Funds 114,000 114,000 0 0.00% 
Total Benefits   19,337,245 20,531,809 1,194,564 6.18%
Total Program   $52,463,275 $53,933,969 $1,470,694 2.80%

Key Elements
• The increase in the Teaching line is due to contractual salary increases.
• The increase in the Occupational Education line reflects an increase in our students’ participation in the 
 Career and Technical Education program at GST BOCES.
• The Teaching - Special Schools line is for district residents in the GED program.
• The decreases in the School Library, Health Services, Psychological Services, and Social Work Services is 
 due to the retirements of employees in those sections, and the filling of those positions at lower salaries.  
• The decrease in the In-Service training line and the increase in the Garage Building line are to more accu-
 rately reflect actual expenditures.
• The increase in the Transportation Services line is due to an increase in the contract paid by the Elmira 
 Heights district for the maintenance of their buses and equipment and additional bus runs.
• The increase in the Benefits line is due to an increase in health insurance premiums and the increase in the 
 state-mandated district contribution to the Teachers Retirement System (TRS) (see page 12).

Proposition 1 - Proposed School Budget for 2014-15

74.6% of the total 
budget is devoted to 
program costs.
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 2013-14 2014-15 Dollar Percent
Description Budget Proposed Change Change
Operation of Plant $2,189,446 $2,212,837 $23,391 1.07%
Maintenance of Plant 1,273,900 1,255,645 -18,255 -1.43%
Refund on Real Property Taxes 50,000 50,000 0 0.00%
Bus Purchase Financing 349,159 172,019 -177,140 -50.73%
School Construction Financing 2,652,263 2,368,137 -284,126 -10.71%
Transfer to Capital Fund 1,300,000 1,000,000 -300,000 -23.08%
Total Benefits 1,438,655 1,384,485 -54,170 -3.91%
Total Capital $9,253,423 $8,443,123 -$810,300 -8.76% 

Expenditures - Capital
The capital component includes all costs related to the operations, mainte-
nance, financing, and debt service for our district’s buildings, buses, and 
other large equipment. This component also includes funds for court-ordered 
judgments in tax certiorari proceedings and all expenditures associated with 
custodial salaries and benefits, service contracts, supplies, utilities, and main-
tenance and repair of school facilities. Salaries and benefits are included in the Operation of Plant and 
Maintenance lines.

Key Elements
• The increase in the Operation of Plant line reflects equipment purchases.
• The decrease in the Maintenance line is due to the retirement of two building maintenance mechanics. 
 The positions will be filled at lower salaries.
• The decrease in the Benefits line is due to several retirements in the Facilities Department. The 
 positions will be filled at lower salaries; therefore the district’s mandated contribution to the Employees 
 Retirement System (ERS) will be lower, since it is based on a percentage of salaries. Additionally, the 
 ERS contribution is lower next year.
• The decrease in the Bus Purchase Financing line is due to the retirement of some of the district’s bus 
 bond debt.
• The decrease in the School Construction Financing line is due to the reduction in construction debt 
 financing.
• The decrease in the Transfer to Capital Fund line is due to a reduction in capital appropriations. The 
 appropriation in the current year is due to the safety/security upgrades in the current budget.

Facilities Facts
• Since enrolling in the Energy Management program in 1997, the district has avoided more than $6.53 
 million in energy costs, a total cost avoidance of 30.9% in the 17 years of the program. 
• For the fifth consecutive year, the district has received the Titanium with Honors Safety Excellence 
 Award from Utica Mutual Insurance Company for safety efforts. This is the highest level the company 
 awards to districts.
• The district’s building maintenance program has been recognized as one of the best in the state. Most 
 district buildings are more than 50 years old. The Middle/Intermediate complex is more than 40 years 
 old.

Proposition 1 - Proposed School Budget for 2014-15

11.7% of the total budget is 
devoted to capital expenses.
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Interfund 
Transfers

2014-15 Proposed Budget by Category

Salaries/ 
Benefits

Supplies

Technology/
Equipment

Contractual

Expenditures by Category
The preceding pages listed the proposed budget 

breakdown by component--administrative, program, 
and capital--as required by New York State Educa-
tion Law. Here is how the proposed budget breaks 
down by category:

Category Total Percentage
Salaries/Benefits $53,376,664 73.84%
BOCES Services 10,119,487 14.00%
Contractual 2,974,338 4.11%
Supplies 1,359,067 1.88%
Technology/Equipment 450,251 0.63%
Instructional Materials 350,914 0.49%
Debt Service 2,540,156 3.51%
Interfund Transfers   1,114,000 1.54%
Total $72,284,877 

Salaries/Benefits
In the 2014-15 school year, the district will have 

approximately 620 employees, including teachers, 
librarians, teacher aides, teaching assistants, prin-
cipals and other administrators, secretaries, social 
workers, school psychologists, guidance counselors, 
maintenance staff, and other support staff.

Benefits include district costs for the following: 
health insurance, social security, disability, workers 
compensation, mandated contributions to the state 
retirement systems, and unemployment insurance 
for the approximately 620 employees of the district.

The district’s contribution to the Employees’ 
Retirement System (ERS) and Teachers’ Retire-
ment System (TRS) are mandated by the state, and 
the state sets the rates. In 2014-15, the mandated 
contribution to the ERS will be 20.1% of non-in-
structional salaries, down from 20.9% in the current 
year, and the mandated contribution to the TRS will 
be 17.53% of teacher and administrator salaries, up 
from 16.25% in 2013-14.

BOCES Services
BOCES services refer to contracted services 

with the GST BOCES. These cooperative services 
range from administrative services, such as the 
Central Business Office, to student services, such as 
vocational and special education programs. 

Purchasing services through BOCES allows the  
district to receive a portion of the cost the following 
year through state BOCES aid. The BOCES was set 
up by the state legislature in 1948 to allow districts to 
share services.

Contractual
Contractual costs refer to those services the district 

cannot perform in-house and must contract out. This 
includes repairs, some bus work, inspections, and con-
ferences. 

Supplies
       This includes all materials and supplies needed for 
schools and offices, with the exception of textbooks. 

Technology/Equipment
Technology/equipment includes computers and 

computer hardware and peripheral devices such as 
scanners and printers. The district has a technology 
plan to guide the research, budgeting, and purchase of 
technology equipment.

Instructional Materials
       Instructional materials include textbooks and 
computer software used in classrooms, as well as 
library books and periodicals. 

Debt Service
       This is the amount set aside annually to pay  
interest and the portion of the principal due on debt. 

Interfund Transfers
       This is for capital construction and the local share 
of the state-aided summer school program for special 
education students that is accounted for in the Special 
Aid Fund.

Proposition 1 - Proposed School Budget for 2014-15

BOCES Services

Instructional 
Materials

Debt Service
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Revenue
Property Tax/

STAR
$35,114,955

48.58%

State Aid
$28,657,899

39.65%

Other
$3,403,583

4.71%

Estimated Revenues 2014-15
Property Tax
 The Horseheads Central School District serves 
all or part of seven municipalities: Horseheads, Big 
Flats, Catlin, Erin, Veteran, Cayuta, and Baldwin. 
 The school district receives a portion of its fund-
ing through taxes levied on real property within 
these municipalities. The district calculates the tax 
levy and the corresponding tax rate based on assess-
ments provided by each municipality.
 New York State law states that all property 
within a municipality be assessed at a uniform per-
centage of market value. 

State Education Aid
 The New York State Budget for Fiscal Year 
2014-15 includes a 3.09% increase in state aid to 
the Horseheads district. Prior to the 2014-15 school 
year, the district’s state aid was below 2007-08 
levels. This is largely due to the Gap Elimination 
Adjustment (GEA), enacted by the state in 2009 in 
response to the economic downturn. It eliminates a 
portion of the state aid allotted to districts. 

Other Revenue Sources
 Because of the economic downturn and cut in 
state aid to Horseheads, the district will use $5 mil-
lion from reserve funds in this budget proposal. 
 For a complete listing of the district’s reserve 
funds and amounts, visit the district web site at 
www.horseheadsdistrict.com. Click on 2014-15 
Budget Information to the left of the page.
 Additional revenues include $90,740 from the 
tax reduction reserve and “other revenue” including 
interest income, rental income, and gate receipts. 
 The district rents space at its Broad Street facil-
ity to the Chemung County YMCA, Chemung ARC, 
EOP, and the BOCES Central Business Office. 
Rental revenue pays for maintenance and utilities.
 The North County Senior Citizens are also 
housed at Broad Street.   

Tax Impact
 The projected real property tax levy required 
to support the proposed expenditure plan is 
$35,114,955, an increase of 1.72% over the current 
levy. This figure also includes reimbursement from 
the state for the STAR program. This increase is the 
property tax cap limit for the Horseheads district 
(see page 18 for more information and the calcula-
tion of the tax cap).  
 The current tax rate in the district is $17.99 
per $1,000 of assessed valuation. Using estimated 
assessments from each municipality, and without 
knowing the state equalization rates for each mu-
nicipality, the district can only estimate the tax 
rate. The projected full-value tax rate in the pro-
posed plan is expected to increase to $18.30 per 
$1,000 (see page 7 for the estimated tax impact on 
a hypothetical home with a full assessed value of 
$100,000). 
 The actual tax rate is set after the assessment 
rolls are finalized in early summer. Historically, the 
actual tax rate is lower than the projected tax rate 
because of increases in assessments. Actual increas-
es will vary from town to town. 

Equalization rates
 Each municipality has its own way of assess-
ing property. Actual tax increases or decreases are 
based on assessments and equalization rates set by 
the state of New York. These rates are supposed to 

Reserve Funds
$5,108,440

7.06%

Budget questions? Call 739-5601, x4260,
or visit www.horseheadsdistrict.com. 

Proposition 1 - Proposed School Budget for 2014-15

continued, page 14
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Proposition 1 - Proposed School Budget for 2014-15
“equalize” assessments from town to town. In other 
words, the equalization rate is supposed to ensure 
that a house in Big Flats is taxed the same as a 
house in Horseheads. 
 Rates are finalized by the state in July or August, 
months after the budget vote. By law, the district 
must have a budget in place by the end of June, so 
actual tax implications are impossible to determine 
accurately in a budget that is voted on in May. That 
is why we use the term “average tax increase.” 
 When a municipality undergoes a revaluation, 
there may be a large effect on taxes. The district has 
no part in determining assessments or revaluations.

Tax Exemptions
The New York State School Tax Relief program 

(STAR) provides a school property tax reduction for 
qualified homeowners who have filed an application 
with their local assessor. The basic STAR program 
provides an assessment reduction of up to $30,000 
for homeowners whose combined income (home-
owner and spouse) is less than $500,000.

Homeowners who are 65 or older and whose 
combined income is $81,900 or less may be eligible 
for an enhanced STAR exemption of up to $64,200. 
Eligible homeowners must reapply every year for 
the enhanced STAR program.

Additionally, the district offers tax exemptions 
of 20-50% to property owners who are 65 years 
of age and have an annual income $17,200 or less, 
and a low income disability exemption of 5-50% to 
property owners who are disabled and have an an-
nual income of $19,900 or less. 

Summary
 The proposed budget represents an increase of 
0.90% in spending. It keeps all programs and ser-
vices intact.
 The district has 12 bargaining units. All contract 
provisions must be honored; contractual obligations 
and mandated services cannot be cut. 
 The proposed budget preserves the current edu-
cational program, includes academic support sys-
tems, provides safe and efficient transportation, and 
maintains safe, clean buildings.

 The proposed budget eliminates one adminis-
trative position (as the result of a retirement) and 
reduces the cost of replacing 21 positions by hiring 
at a lower salary (see page 8). It also includes the 
retirement of some bus bond debt and a reduction in 
construction debt payments and capital appropria-
tions. 

Contingency Budget*
       New York State law mandates contingency 
budget levels. A contingency budget is the same as 
an austerity budget. 
       The new tax cap legislation also changes the 
contingency budget laws. 
       If the budget is defeated, the Board of Educa-
tion can adopt a contingency budget or offer the 
same or revised budget for a second public vote. If 
the budget is put up for a second vote and is defeat-
ed, the district automatically goes to a contingency 
budget. 
       The contingency budget consists of ordinary 
contingent expenses and salaries subject to a cap 
on the administrative portion of the budget, with no 
increase in tax levy over the prior year.
       Ordinary contingent expenses are those neces-
sary to provide the minimum services legally re-
quired to operate and maintain the educational pro-
gram and school buildings, preserve the property of 
the district, and ensure the health and safety of stu-
dents and staff. The Board of Education determines 
what constitutes ordinary contingent expenses.
       Salaries are those professional educator posi-
tions certified by the New York State Education De-
partment and include teachers, teaching assistants, 
administrators, and various professional specialists 
in the area of pupil personnel services.
       Additionally, in a contingent budget, all out-
side groups would be required by law to pay to use 
district facilities. This includes Summer Cohesion, 
Scouts, youth sports leagues, senior citizens, and 
Kids World.

*This information was adapted from the Questar III BO-
CES State Aid and Financial Planning Service 2014-15 
Budget Development School District Guidelines, November 
2013.



15

Transportation Facts
• The district includes some 143 square miles.
• The district transports approximately 4,300 
 students each day. This includes children who 
 attend private schools, as required by law, and 
 students with special needs. 
• The Transportation Department will have 85 
 employees in 2014-15. This includes drivers, 
 mechanics, and office staff, and is down from 
 105 employees six years ago.
• The department has a 99.4% passing rate for 
 Department of Transportation bus inspections.
•  The department works with students and staff 
 to do seven bus drills a year, four more than 
 the state requires.
• New drivers undergo a 14-hour course, hands-
 on training, and training in special needs. All 
 drivers participate in two refresher courses 
 each year, required annual physicals, defen-
 sive driving reviews, road and written tests, 
 and random drug tests.
• The Elmira Heights district rents space at the 
 Transportation Department and contracts bus 
 runs and the maintenance of vehicles and 
 equipment with the Horseheads district.

The second proposition on the May 20 ballot 
involves the purchase of five 65-passenger school 
buses and one 39-passenger bus with a wheelchair 
lift at a cost not to exceed $700,000.  

The new vehicles would replace those that are 
ten years old or older and have 120,000-150,000 
miles. The purchase would not exceed $700,000. 

The district will finance the purchase by using 
available funds or through a five-year serial bond. 
The state will reimburse the district approximately 
74% of the cost in the five years following the ex-
penditure.

This proposition would result in no new taxpayer 
dollars. The new bus bonds would replace those the 
district will pay off.

 Proposition 2 - Proposed Bus Purchases 

Questions about the budget? 
Call 739-5601, x4260 or visit 
www.horseheadsdistrict.com. 

Click on ‘2014-15 Budget Informa-
tion’ at the top left of the page.

Vote May 20, 7am - 8pm

Reminder: Polls now close at 8pm 

 Proposition 3 - Capital Reserve Fund Expenditure 
There will be a third proposition on the May 20 

ballot, asking for the authorization to expend the 
$17,669.62 plus interest that is in the Capital Re-
serve Fund. 

The Capital Reserve Fund was approved by vot-
ers in May 2002 to pay for construction, reconstruc-
tion, site work, equipment, and building repair. The 
fund was originally intended to last ten years. No 
additional monies may be put into the fund.

If approved, the remaining monies would be 
used for bond indebtedness, and the fund would be 
closed.

Capital Reserve (Education Law, Sec.  3651)
The Capital Reserve Fund is used to pay the 

cost of any object or purpose for which bonds may 
be issued. The creation of a capital reserve fund 
requires authorization by a majority of the voters 
establishing the purpose of the reserve, the ultimate 
amounts, its probable term, and the source of the 
funds. An expenditure may be made from the re-
serve only for a specific purpose further authorized 
by the voters. The form of the required legal notice 
for the vote on establishing and funding the reserve 
and the form of the proposition to be placed on the 
ballot are set forth in Section 3651 of Education 
Law. This reserve is accounted for in the General 
Fund. (A 878)
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Warren Conklin (incumbent)
Employment: Retired Teacher, 
Horseheads Central School District

Educational Background: BA, 
History, Hobart College; Master’s 
Degree, Education, Elmira College

Family: Wife, Jacqueline Conklin

Number of years living in the district:  38

Reasons for running: “As a community, our great-
est responsibility is to provide a quality education for 
our children. Since the great recession, this task has 
become far more challenging. Over the next three 
years we as a district and a community will be making 
important decisions about our educational obligations, 
which will impact the way instruction will be deliv-
ered to our families. The potential of a merger with 
the Elmira Heights School District and/or the recon-
figuration of the Horseheads Central School District, 
are very real possibilities. I have contributed to these 
discussions, and feel as a past employee of the district 
that I have an important perspective to offer.
     I have taught in this district for 34 years and have 
had the distinct honor of serving on the Board of 
Education for the past three years. I am seeking office 
once again, so that I may continue to serve our stu-
dents, staff and community.”

Additional Information: Adjunct Professor, Corning 
Community College; member, Horseheads Elks

Pam Strollo (incumbent)
Employment: Chief of Staff and 
Director, Technology Planning and 
Communications – Science & Tech-
nology, Corning Incorporated

Educational Background: BS, 
Geology, Purdue University; MS, 
Industrial Engineering, Purdue Uni-
versity; MBA, Syracuse University

Board of Education candidates
Voters will elect three members to the Board of Education on May 20. Five people are running. The three 

people with the highest number of votes will be elected for three-year terms beginning July 1, 2014. Here is 
information the candidates wrote about themselves, in the order the names will appear on the ballot:

Brian Lynch (incumbent)
Employment: President, Winchester 
Optical Company

Educational Background: Horse-
heads High School, 1981; Opera-
tions Research and Industrial Engi-
neering, Cornell University, 1985; 
MBA, University of Rochester, 1988

Family: Wife, Deb; children, Sarah, Horseheads Class 
of 2009; Katie, Horseheads Class of 2011; and Danica, 
a sixth-grader at the Intermediate School.

Number of years living in the district: 46

Reasons for running: “My two oldest children have 
benefitted from the outstanding Horseheads schools 
as have I. I have a strong desire to maintain the excel-
lence in the district so that our students are prepared 
to be successful after graduation, while also trying to 
keep it affordable for the community. We are facing 
very challenging times with school financing, and the 
school board is looking at different ways to keep our 
district strong and affordable. I feel my business and 
operations background can provide me the analytical 
skills needed to fully understand the complex person-
nel, financial and statistical information necessary to 
make good decisions for the District. I have a very 
thorough understanding of these complexities because 
of my opportunity to serve on the Horseheads School 
Board the last nine years.”  

Additional information: School board member, nine 
years, president, six years; coached ten years in the 
Horseheads Cinderella Softball league and two years 
in the Big Flats Cinderella Softball league; member, 
St. Mary Our Mother parish; former board member, 
Chemung County YMCA

continued next page

Budget Vote/School Board Election

May 20, 2014
7 a.m. - 8 p.m.

Big Flats, Ridge Road, High School 
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be allowed to have a meaningful voice in the process.  
It is important to our children and our community that 
we maintain the Horseheads School district’s reputa-
tion and academic excellence.” 

Additional information:  I am an active member of 
my church where I teach children ages of 3-12. My 
hobbies include travel, stock trading and investing, 
photography, playing the piano, and cake decorating.

Kristine Dale
Employment: Director, IT Controls, 
Performance Excellence and Com-
munications, Corning Incorporated

Educational Background: 
BS,Ceramic Engineering, Alfred 
University

Family: Husband, George; sons, 
Jeremy, Middle School; Tommy, Intermediate School; 
Cody, Ridge Road Elementary School

Number of years living in the district: 10

Reason(s) for running: “My family moved to this 
area 10 years ago. During that process we spent a lot 
of time researching the school districts across the area. 
We were so impressed by the level of education, sense 
of community and program offerings that the Horse-
heads district had. Now that we are settled in the area 
and my children are growing up in the district I want 
to make sure that our schools continue to thrive. The 
district is facing a lot of challenges and none of the 
decisions are going to be easy. The district’s reserve 
funds will not be able to sustain the current level of 
programming, course offerings and extra-curricular 
activities. As a prospective board member, I feel I am 
able to put aside my own emotions and look at the big 
picture to do what is right for the entire district. I have 
significant background in process improvement, com-
plexity reduction methods and change management. 
All of which will be needed as the grade configura-
tion/consolidation study continues.”

Additional information: Middle School PTO presi-
dent (2012-13, 2013-14), Intermediate School Math, 
Science Technology Night chairperson (2012, 2013, 
2014); member of the Corning Incorporated/GST 
BOCES STEM team; co-chairperson for Friends of 
Jeremy Golf Tournament benefiting the Children’s 
Craniofacial Association; youth running coach.

Family: Husband, Stephen; daughters, Erin, senior, 
Horseheads High School; Mia, sophomore, High 
School; and Alexandra, grade 8, Horseheads Middle 
School.

Number of years living in the district: 20

Reasons for running: “I believe that our community 
has the responsibility to provide our children with the 
highest quality of education possible, equipping them 
to reach their full potential in life. I remain dedicated 
to fulfilling that responsibility and will continue to 
work toward providing our children a balanced cur-
riculum that is affordable for the community. During 
my last six years on the board, I have had the oppor-
tunity to serve on four different committees including 
Planning and Development and Audit. This experience 
has given me a solid understanding of the complexities 
of our district and the challenges that we face in this 
uncertain economy. As a strategic technology planner 
in the corporate world, I continue to bring a unique 
perspective, along with experience, insight,  and a 
strong commitment to collaboration.”

Additional Information: Vice president, Horseheads 
Board of Education; treasurer and member, Twin Tiers 
Community Orchestra; member, Society of Women 
Engineers; member, Corning Incorporated Technology 
Community Women’s Network; team manager, Soar-
ing Capital Soccer Club; coached six years in the Big 
Flats Youth Basketball League.

Lisa Christiansen
Employment:  Was a corporate 
travel consultant for over 20 years. 
“Retired” to focus on raising our four 
children.

Family: Husband, Kirk; children, 
Lauren, grade 8, Horseheads Middle 
School; Jack, grade 6, Horseheads 
Intermediate School; Erik, grade 3, 

Gardner Road Elementary School; Ian, grade 1, Gard-
ner Rd.

Number of years living in the district:  3 years

Reasons for running:  “Our district will have to make 
some very important decisions over the next couple 
of years. Challenges such as district consolidation, 
curriculum, and a fiscally responsible budget will be 
critical and parents, teachers, and the community must 
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Property tax cap information
 In 2011, New York State passed legislation establishing a property tax cap (Chapter 97 of the Laws 
of 2011). The law establishes a tax levy limit for each school district. The tax levy limit is the maximum 
amount a district can increase their property tax levy from one year to the next. This maximum is calculated 
using a multi-step formula. This formula includes a 1.46% increase in the tax levy or the rate of inflation 
(whichever is less) and a growth factor set by the state. There are also certain expenditures and revenue 
items that are exempt from the limit, including Payment in Lieu of Taxes (PILOTs), mandated contribu-
tions to state retirement systems that are over a certain amount, and the local portion of capital costs. These 
exemptions may increase a district’s tax levy limit to more than two percent. 
 If a district’s tax levy is within the property tax cap limit, a simple majority vote is required to pass 
the budget. Horseheads’ proposed tax levy is within the tax cap limit.

Property Tax Levy Cap Calculations: 
 Tax Levy Limit (Cap) Before Exclusions:
 Tax Levy Fiscal Year Ending (FYE) 6/30/14    $34,522,231
 Tax Base Growth Factor (per state)                   x 1.0039 
           $34,656,868
 PILOTS Receivable FYE 6/30/14            + $925,134 
           $35,582,002
 Capital Tax Levy for FYE 6/30/14         - $759,487 
           $34,822,515
 Allowable Levy Growth Factor (1.46%)           x 1.0146
           $35,330,923
 PILOTS Receivable FYE 6/30/15       - $1,025,983
 Total Tax Levy Limit Before Exclusions     $34,304,940

 Exclusions:
 Capital Tax Levy for FYE 6/30/15            $810,015
 Tax Levy Necessary for Pension Contribution Expenditures caused 
 by growth in the system average actuarial contribution rate (ERS) or 
 normal contribution rate (TRS) in excess of 2 percentage points:
       Employees Retirement System (ERS)                          + $0   
       Teachers Retirement System (TRS)                                      + $0   
 Total Exclusions               $810,015
 
 Total Tax Levy Limit Before Exclusions     $34,304,940
 Total Exclusions                  +   $810,015
 Total Tax Levy Limit        $35,114,955

 2014-15 Property Tax Levy Limit      $35,114,955
 2013-14 Property Tax Levy               - $34,522,231
 Proposed Increase, 2014-15 school year         $ 592,724
 Proposed Percentage Increase                            1.72%

For more information on the property tax cap, please visit the district web site at www.horseheadsdistrict.
com. Click on “2014-15 Budget Information” at the left of the page. When the page opens, click on the 
folder titled “Information about the Tax Cap.”
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Attention parents of children age 2-4
Please send us information

If you live in the district and have a young 
child, please share your child’s information with 
us so that we’ll be prepared to contact you when 
your child is eligible for pre-kindergarten and 
kindergarten. 

Please send your child’s name, birthdate, 
parent(s)’ name(s), address, and phone number 
to hcsdinfo@horseheadsdistrict.com.

Parents of children eligible for kindergarten 
and pre-kindergarten will receive information 
about registration in the spring of the year the 
child becomes eligible. 

Questions? Contact us at hcsdinfo@horse-
headsdistrict.com or 739-5601, x4251. 

Snapshots...

On March 31, Senator Kirsten Gillibrand held a press conference 
at the Wings of Eagles Discovery Center to describe legislation 
she has introduced to promote science, technology, engineering, 
and math (STEM) education. Prior to the press conference, the 
senator observed Intermediate School sixth-graders participating 
in a distance learning program tracking hurricanes. Above, 
Senator Gillibrand listens as (left to right) Lance Washington, 
Darien Wandell, and Reese Stone explain the program.“They are 
absolutely delightful, smart young kids,” Gillibrand said of the 
Horseheads students. Sixth-graders Mia Perry and Katie Henke 
also spoke at the press conference.

Middle School eighth-graders in Family and Consumer Science 
courses learned how it feels to be at a job interview April 8. 
Members of the community and district staff interviewed the 
students and provided feedback as part of the students’ study 
of careers and job skills. Above, Superintendent Ralph Marino, 
Jr., interviews Clemence Shi. The Career Development Council 
coordinated the mock interviews.

The Horseheads 
Elks Club donated 
dictionaries to 
all of the third-
graders in our 
district. At left, 
Bill Mayhew, Elks 
exalted ruler, 
hands a dictionary 
to third-grader 
Cadence Costley 
April 8.

Award-winning children’s book author Alexandra Siy visited 
Big Flats and Gardner Road March 14. At left, she gets ready 
to read her counting book One Tractor to kindergartners at 
Gardner Road.
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Events...
May 19 Superintendent’s Roundtable, Horseheads 
 Village Hall, 10am; Strategic Plan Implementa-
 tion Team, Multi-Media Center, 4pm
May 20 High School Parent Advisory Council, 9am; 
 Budget Vote/School Board Election, 7am-8pm
May 21 Middle/High School Orchestra Concert, High 
 School Auditorium, 7:30pm
May 22 Big Flats Grade 4 Concert, High School Audi-
 torium, 7pm
May 23-26 No School - Memorial Day
May 27 Gardner Road Grade 4 Concert, High School 
 Auditorium, 7pm
May 28 High School Report Cards; Middle School 
 Progress Reports; Middle School Band Con-
 cert, High School Auditorium, 7:30pm
May 29 Board of Education, Multi-Media Center, 6pm
May 30 Ridge Road PTO Carnival, 6pm

B
oard of Education

B
rian Lynch, President; Pam

 Strollo, V
ice 

President; R
ose A

pgar; K
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oulas; 
M
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rinthaupt; W
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Jacobus; D

oug Johnson; D
avid Sadler; 

A
ustin Sm

ith (student representative) 

Superintendent
R

alph M
arino, Jr., Ed.D

.

C
ontact

Susan Pirozzolo, (607) 739-5601, x4295
supirozz@

horseheadsdistrict.com
Budget Vote/

School Board Election
May 20, 2014
7 a.m. - 8 p.m.

Big Flats, Ridge Road, High School 
You are eligible to vote if:
• You are registered to vote in general elections
• You have been a district resident 30 days prior to the vote
• You are at least 18 years of age
• You are a United States citizen 

Questions? Call 739-5601, x4260

Note: Polls close at 8pm

High School testing day June 3
Tuesday, June 3 is a New York State Regents testing day 

for Algebra 1. Therefore, only those High School students 
taking the Algebra 1 exam will attend school that day. For 
all other High School students, there is no school June 3.

No school May 23
Because the district did not use all of the emergency 

closing days built into the calendar, there will be no school 
Friday, May 23. 


